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Presentation

One of the goals of the Centre for Legal Studies and Specialised Training 
(CEJFE) is to promote and disseminate subjects of scientific interest in 
the sphere of justice and criminology using, amongst other media, the 
journal Invesbreu, specialized in publishing research works. This number 
69 presents two researches that propose new intervention programmes 
for offenders in the community. These programmes aim to achieve 
greater efficacy in the action of justice and a more positive reintegration 
into society of the people serving sentences. 

Both studies received economic support from the CEJFE through the 
2014 annual public call for research grants. With the promotion of these 
works, the CEJFE keeps open the lines of research and action designed 
to introduce improvements in the work processes of the professionals in 
the sphere of criminal justice.

The first research presents the Motivational Intervention Plan for subjects 
who have to follow a training programme, dealing with domestic violence, 
as a community sanction. Its main purpose is to enable the users to 
begin the training programme in optimal conditions, which will make 
the measure more effective. It has been based on theoretical models of 
motivation for change and on the therapeutic techniques that turn out 
to be most relevant and effective. It aims to help the participants identify 
the positive aspects derived from this change, as well as their personal 
capacities for achieving it. 

The aim of the second piece of research, Design and assessment of a 
social skills programme for young people in the positive management of 
conflicts, is to draft and validate a social skills programme for the pos-
itive resolution of conflicts aimed at juveniles subject to a community 
measure such as socioeducational tasks or probation. 

The work plan is adapted to an evaluative research model from a twofold 
consideration: a) it starts from a broad concept of assessment, focusing 
on both the processes and the reality where the activities take place 
and on their final results or effects; and b) it chooses an assessment 
model that is congruous with an orientation towards development and 
improvement, and so the most important goal is not only to demonstrate 
specific results but to improve the quality of the social skills programme 
through permanent feedback from the technicians and the young people. 

This methodological design makes it possible to take decisions consid-
ering the contributions of the participants in order to adapt the process 
to the needs of the people it is aimed at and increase both the internal 
validity of the programme and its educational potential. 

NEW INTERVENTION PROGRAMMES 
FOR OFFENDERS IN THE COMMUNITY
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The motivation for change of the gender aggressors who follow a training programme: 
Design of a Motivational Intervention Plan (MIP)
Authors: Ana Martínez-Catena, Núria Civit Bel, Núria Iturbe Ferré, Alba Muro Marquina and Thuy 
Nguyen Vo

1. Introduction 
In Catalonia, at present, there are a large number of Training Programmes applied as an alternative 
sanction in the sphere of domestic violence. The programmes are specific interventions in re-educa-
tion and/or psychological treatment aimed at mobilising in the user cognitive, attitudinal, emotional 
and behavioural changes. The changes, and the knowledge gained, are aimed at helping the juveniles’ 
reintegration to the community and preventing from committing new violent acts.
The main elements in the effective psychological interventions and programmes have been widely 
indentified by the international bibliography: risk assessment for the individuals, identification of their 
criminogenic needs, goals oriented towards those needs, focusing the programmes on the teaching of 
life skills and restructuring of thought, adaptation of the interventions to the characteristics of the indi-
viduals, boosting the motivation for change, etc. However, so far the training programmes in domestic 
violence have shown a moderate to low level of efficacy.
The study presented here is a continuation of the research Analysis of the motivation for change in 
subjects who have followed a training programme in domestic violence from 2013. The research as-
sessed the motivation for change and the pyschopathological characteristics of a sample of gender 
aggressors who were following a training programme (TP) in domestic violence in Girona (a northeast 
region of Catalonia). The main conclusions were that the subjects following a TP were not motivated for 
a therapeutic change before the start of the intervention, nor was there any improvement in that aspect 
after it had been carried out. The same motivational results were observed in a control group (i.e., a 
group of subjects on a waiting list to follow a TP, who were assessed when they began their measure 
and about three months afterwards without having received any therapeutic intervention). All in all, as 
the scientific bibliography suggests, it could interfere with the efficacy of the intervention.
Moreover, through an analysis of the subjects’ clinical personality characteristics three profiles were 
identified and labelled “realistic”, “moderate” and “denial”. They showed a relation with the motivation 
for change, so that the subjects of the realist group were significantly more motivated than the moder-
ate and those in denial. 
Bearing those conclusions in mind, the main goal of the study presented here is to design an inter-
vention plan aimed at promoting motivation for change in subjects following a training programme in 
domestic violence as a community sanction. 
A further aim is to look more deeply into the results obtained in the previous research, broadening the 
sample of the participants assessed.

2. Procedure
In order to design and develop the Motivational Intervention Plan for men sentenced to follow a train-
ing programme, two detailed bibliographic investigations of the national and international specialised 
scientific studies were carried out. 
First, over 677 articles on the different motivational interventions existing and their main characteristics, 
the different theoretical bases from which they started and their efficacy were reviewed.
Secondly, the techniques and exercises of intervention from general and applied psychology, social 
psychology, psychotherapy, etc. were explored to find the most suitable ones for the design of the 
motivation programme.
The searches were carried out through the data bases of the scientific journals PsycINFO AND Sage, 
as well as the general internet interface and Google Scholar. To broaden the results there was a manual 
review of the therapeutic books of the University of Barcelona Psychology Faculty library. The ones 
related to the modules of the programme being created were selected for a closer reading.
From those bibliographic reviews two kinds of qualitative and quantitative analyses were made. Their 
purpose was to place the motivational intervention programme on a sound and internationally rec-
ognised theoretical base and to follow the main characteristics of the interventions that stood out as 
the most effective.

3. Results: The Motivational Intervention Plan (MIP)
Goals and theoretical base
The Motivational Intervention Plan (MIP) is a programme designed to increase the level of motivation for 
change in subjects who have to follow a training programme in domestic violence.
The MIP is based on the main motivational theories of today: Prochaska and Diclemente’s Transthe-
oretical Model and Motivational Interviewing, and on the main contributions of other therapeutic ap-
proaches such as the cognitive-behavioural model or the constructivist model.
The MIP aims to move away from the direct therapeutic style that is closer to classic psychotherapy 
and opt for a Socratic style that seeks the autonomy of the individual. Through this style the profession-
al has to help and guide the user during the performance of the tasks without being the one to provide 
the answers. The MIP follows the therapeutic style and the specific strategies indicated by Miller and 



IN
V

E
S

B
R

E
U

69

JU
LY

 2
01

5

3

Rollnick in motivational interviewing. They are based on five basic principles: 1) expressing empathy; 2) 
creating a discrepancy; 3) avoiding argument, 4) making suggestions, not impositions; and 5) fostering 
self-efficacy.

Structure and content of the MIP
The MIP is composed of five modules aimed at intervening in the individual’s most important difficulties 
in order to increase his motivation in relation to participation in the training programme and his change 
of behaviour. The programme will be developed in a maximum of seven sessions in individual format 
(two for assessment) which last approximately one hour and are applied fortnightly.

• �Module 0. Assessment. Before the start of the MIP two assessment sessions are carried out. They 
should be part of the usual assessment done by the delegate for the execution of alternative penal 
measures.
During these sessions the tasks detailed in Table 1 will be performed.

Table 1. Tasks to be done during the initial assessment

1st Session 2nd Session

Framing of the measure
Anamnesia and exploration of the present situation 
Identification of criteria of exclusion
Application of the URICA (pre) scale and the 
starting thermometer

Application of the PAI questionnaire and 
the MDC-Victoria questionnaire 

Close

• �Module 1. Is there anything you want to change? Feedback and Ambivalence. The professional 
starts the intervention by doing a feedback of what the subject has said during the assessment 
phase. Immediately, the aspects the individual should change are identified. Work will be done on 
any feelings of ambivalence the user may have in relation to change through the identification of the 
benefits and costs of his behaviour (see Table 2).

Table 2. Example of the motivational balance activity 

No Change Change

Benefits I let off steam, I don’t have to make any 
effort

I get away with it

Not having any more problems with justice

I wouldn’t have so many reasons for 
drinking

I could go home

Costs I’ve had to go back to live with my parents

I’m worse off economically

I don’t see my children

I’ve lost my wife

I have to come here and waste time

I have to remember things I don’t want to 
remember

I have to admit I’ve done something I 
haven’t done

• �Module 2. Is there anything that might help me change? Self-efficacy and Social Support. During 
this session the individual’s feelings of self-efficacy will be boosted so that he gains confidence 
in the possibility of a change. The main social support agents (family, friends, neighbours, formal 
resources...) he can count on in the process will also be identified, as well as the ones that might 
hinder it.

• �Module 3. Road map. The user will set a series of goals for short, medium and long term change 
and the strategies he might follow to achieve them (see example in Table 3). The professional will 
help relate the user’s goals to the strategies and knowledge offered by the TP and which will help 
him to be successful in them. 
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Table 3. Example of the Road Map activity

Goal Not to think badly of everyone

Prediction of the most likely 
consequences

I won’t feel so alone
I’ll have more friends to confide in
I won’t feel so bad

Potential obstacles That somebody will do me a bad turn
I realise that people say one thing to my face and then talk 
about me behind my back

Strategies for overcoming the 
obstacles

Talking directly to the person about what happened
Facing emotions in a non-violent way

Results I’ll understand why I acted like that and I won’t think that 
everyone has to act the same way.
I’ll be able to express my unease

• �Module 4. Moving ahead. Monitoring. Lastly, the most important aspects worked on during the MIP 
and the most important motivational aspects will be collected to satisfactorily accomplish the goals 
of the penal measure and the training programme to be followed.

Intensity and timing of the MIP
The MIP has been designed with three degrees of intensity to adapt the intervention to the individual’s 
motivational level and psychopathological profile, according to the information obtained during the 
previous assessment phase. 
To identify which type of intensity of the MIP is most suitable for a specific user a comparison of the 
results of the PAI questionnaires (according to the subjects’ psychopathological profiles: denial, mod-
erate or realist) and with the URICA scale (according to the motivational stages in which they are situ-
ated: precontemplation, contemplation and action) will be used. The combination of the results of the 
two questionnaires will determine the type of programme to be applied to the subject (Table 4).

Table 4. Decisional table

Precontemplative 
stage Contemplative stage Action stage

Denial profile INTENSIVE INTENSIVE COMPLETE

Moderate profile COMPLETE COMPLETE SHORT

Realistic profile COMPLETE COMPLETE SHORT

The COMPLETE PROGRAMME is the standard of intervention that covers the largest number of sup-
positions. At each intervention session work will be done on one of the modules of the programme. 

The SHORT PROGRAMME is designed for the more advanced cases, in which the results show that 
the subject already has a good predisposition for change. 

The INTENSIVE PROGRAMME is for the more difficult cases, where the goal is to have a stronger 
effect on the subjects’ resistance to change.

And so the three types of applications coincide in the initial assessment session but differ in the num-
ber of intervention sessions and the distribution of their content (Table 5).
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Table 5. Periodicity of the MIP programme 

SHORT COMPLETE INTENSIVE

1st session Initial assessment Initial assessment Initial assessment

2nd session 

1st intervention session Ambivalence & 
Self-efficacy

Ambivalence Ambivalence

Back-up session Ambivalence  
& Self-efficacy

2nd intervention session Self-efficacy Ambivalence  
& Self-efficacy

3rd intervention session Road map Road map Road map

4th intervention session Monitoring Monitoring Monitoring

4. Conclusions
In short, the main product of this study has been the drafting of the Motivational Intervention Plan (MIP) 
and the design of a manual to be applied with a definition of the activities and tasks to be developed 
in each of the modules. 
The MIP is a new tool for professionals that are in charge of the follow up of alternative penal measures, 
whose aim is to improve the individuals’ motivation for a change of behaviour. The application of the 
MIP is aimed at improving the motivational and attitudinal conditions of the individuals to optimise the 
degree of advantage taken of the training programme in domestic violence imposed by judicial order 
and thus to encourage a return to society.

Design and assessment of a social skills programme for young people in the positive
management of conflicts
Authors: Esther Luna (coordination), Cristina Blasco, Pilar Folgueiras, Pilar Lozano, Sara Marín,
Berta Palou, Carme Panchón and Marta Sabariego.

1. Introduction
This research is set in the context of the educational intervention in the juvenile justice field in order to 
incorporate young people into their own learning processes so that they can achieve an integral devel-
opment and a positive reincorporation into society. The task involves preparing the young people for an 
ethical and social commitment, requiring them to understand the reality around them and being able to 
act in it responsibly and competently.
The incorporation of the offenders into their own learning processes ensures, first, that they assume 
their commitments in the educational action and, second, that the professionals will carry out a so-
cioeducational accompaniment to provide the conditions (personal, family and environment) necessary 
to progress. In that sense the figure of the educator in juvenile justice is a crucial piece who can contrib-
ute to the young people’s socioemotional development, giving support and motivation to the youngster 
in the face of difficulties and challenges, identifying the prosocial behaviours to reinforce them and de-
tecting the needs in order to respond to them. Likewise, the educator’s intervention in the community 
enables him to give a multifocal treatment to the educational action aimed at the young person when 
he is in coordination with other agents (teachers, family, residential centres for educational action, etc.), 
who also foster learning in skills for the positive resolution of difficulties and conflicts.
And so, without losing sight of the educational nature of the whole judicial procedure, of the pro-
grammes, of the set of professionals and of the methodology needed to accomplish the mission en-
trusted to the juvenile justice services, this research aims to provide a response to the return to society 
of the young people by drafting and validating an educational programme that equips them with tools 
and strategies for the development of their social skills. 
Social competence is the capacity to have good relations with other people. That means mastering the 
basic social skills: capacity for effective communication, respect, prosocial attitudes, assertiveness, 
etc. There are three types of social skills that are necessary for the resolution of conflicts: interactive, 
cognitive and affective, and they are all dealt with in the programme designed. The learning of those 
skills is particularly important for overcoming certain risk behaviours (use of toxic substances, lack of 
adjustment to training or work contexts, group pressure, aggressiveness, etc.) which predispose the 
young person to commit fresh offences. Certainly mastering social skills makes it easier to cope with 
these risk circumstances since the adolescent has tools that allow him to develop in a healthy and pos-
itive way in his surroundings. For years in different contexts (such as school and juvenile justice) work 
has been going on to foster social values and skills in adolescents so that they can achieve personal 
and social well-being.
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Out of interest and a will for improvement in the socioeducational action carried out in the sphere of 
juvenile justice we have done an assessment of young people’s educational process from the imple-
mentation of a programme of social skills for the positive management of conflicts.

2. Goals
The global concept that provides the framework for this research covers two basic questions: the 
drafting and the empirical validation of the social skills programme in a real context through a process 
of evaluative investigation. 
Both are clearly reflected in the general goal of the project and the more specific goals within each.
General goal
To draft and validate the social skills programme for the young people who are on probation and have 
to fulfill socioeducational tasks.
Specific goals 
To draft the programme from the theoretical proposal for the social skills defined.
To implement and assess the programme from an integrated methodological model of programme 
development:
- First assessment to diagnose the initial state of the young people’s social skills. 
- Process assessment to appraise the implementation of the programme, analysing the level of adjust-
ment between the practice, the theoretical formulation and the planning designed and the degree of 
accomplishment of the young people’s social skills. 
- Assessment of results once the application of the programme is complete in order to discover the 
changes that have taken place in the young people and identify good practices to contribute to an 
optimal development for future application.

3. Methodology
The work plan to respond to those goals uses an evaluative investigation model from a twofold con-
sideration:

- �It starts from a broad concept of assessment, focusing on both the processes and the reality where 
the activities take place and on their final results or effects. 

- �It chooses an assessment model that is congruous with an orientation towards development and 
improvement, and so the most important goal is not only to demonstrate specific results but to im-
prove the quality of the social skills programme through permanent feedback from the technicians 
and the young people. 

This methodological design makes it possible to take decisions considering the participants’ contri-
butions in order to adapt the process to the needs of the people it is aimed at and increase both the 
internal validity of the programme and its educational potential. 
The present investigation is based on providing evidence about the following components and stages 
of the design and execution of the programme: 

- �The conceptualisation and design of the programme; bearing in mind its external coherence with 
its context, the problems and needs it sets out to cover, and the internal coherence it shows in its 
constituent elements. 

- �The viability of the programme, in relation to the real and effective possibilities of its being put into 
practice. 

- �The process of execution, appraising the implementation and putting into practice of the oper-
ations provided for and making any suitable comparisons with the theoretical formulation of the 
programme. That enables an analysis of: 
a) The feasibility and quality of the processes and operations of the programme.
b) The effects that are observed on its direct and indirect users.

All these aspects have enabled us to take decisions during the process. These decisions are 
referred to any appropriate modifications that can guide the programme towards the accom-
plishment of its goals.

- �The results obtained, from an analysis of the final effects, including intentional and unintentional 
results.

An analysis of the evidence obtained from each of these components has allowed us to validate the 
social skills programme in its initial formulation and take decisions on its continuation and/or accredi-
tation.
The type of methodology is mixed since it has used both qualitative and quantitative information col-
lection techniques.
The sample was made up of a total of 33 young people on probation and socioeducational tasks who 
were being monitored by a technician from the Barcelona 2, 3 and 4 open custody teams. 
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4. Results
The final contributions of this research consist of three key dimensions: preparation for the develop-
ment of the social skills, value of the collective action and changes in the programme. Those dimen-
sions cover all the goals of the programme, the changes made and synthesise the degree of accom-
plishment of the social skills of the minors/young people:

a) Preparation for the development of the social skills. The programme has enabled the young people 
to try out the social skills for the positive resolution of conflicts, generating participatory dynamics, re-
specting the rules established among them all and acquiring knowledge, abilities, attitudes and values 
of their own for the development of social competence. That is shown when the specific social skills 
(cognitive, affective and interactive) are developed. 

b) Value of collective action. In this aspect we might conclude that the programme has promoted the 
value of collective action. The group work has enabled them to acquire significant learning from the 
potential of “what he/she says”. Training in expression, discussion, deliberation and negotiation of dif-
ferences has also been promoted, generating an inclusive space that improves coexistence.

Through the group work the programme has developed two key aspects for the positive management 
of conflicts: a capacity for cooperation and mutual help among the young people, thus fostering a better 
group atmosphere.

c) Changes in the programme. The application of the programme has allowed us to validate it and make 
the relevant changes in order to optimise it in its future application; changes that refer to organisational, 
logistic, content and didactic aspects.

We may say that the programme provides a framework for action that gives meaning and coherence 
to the set of goals, contents and activities for a social skills programme for the positive resolution of 
conflicts. That is so insofar as the programme is more practical than theoretical, more significant that 
memoristic and more responsible and committed to change that a conveyor of information. 
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